2025 Annual Thresholds

Services & Goods*
$114,801
REQUIREMENTS:
Formal Procurement Engagement
Procurement staff advertise solicitation
Board of Trustee Approval

require Procurement validation.

PUBLIC WORKS/
FACILITIES

$25,001 - $114,800
REQUIREMENTS:
Informal Procurement
Three (3) Vendor Quotes

Complete FPM
Project Intake Form

$5,001 - $25,000
REQUIREMENTS:
Informal Procurement .
Two (2) Vendor Quotes Meeting(s),

Review &
Recommend

$0 - $5,000
REQUIREMENTS:
Informal Procurement
Single (1) Vendor Quote

Shared Governance
Recommend

Public Works/Facilities
$220,001
REQUIREMENTS:
Formal Procurement Engagement
Procurement staff advertise to all

Superintendent/

identified licensed contractors P
$75,001 - $220,000

REQUIREMENTS:

Informal Procurement Engagement YES

Procurement staff invite pre-qualified
licensed contractors

Submit Oracle
requisition

$0 - $75,000
REQUIREMENTS:
Single (1) Contractor Quote

*Exemptions from competitive bidding

Identify

Need &

Funding

Submit to DocuSign

Utility

No Cost Agreement

Revenue Agreement

See Service
Agreement Checklist
Steps 1-6

YES

SERVICES

Identify Service
Type

Independent
Contractor

Over $5000

NO

See Independent

Contrator
Preliminary
Agreement

Procurement & Contracts Decision Chart

GOODS

Over $5000

No

Use P-Card

YES
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