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IV.A.2
SAN JOAQUIN DELTA

COMMUNITY COLLEGE FOUNDATION

MINUTES OF THE REGULAR BOARD MEETING
Monday, March 21, 2016
The regular meeting of the San Joaquin Delta Community College Foundation was held on Monday, March 21, 2016 at 2:00 p.m. Public Meeting in Administration 103, 5151 Pacific Avenue, Stockton, California.  

Members Present:
Carl Toliver, Tom Patti, Dr. Kathy Hart, Dr. Elizabeth Blanchard, Sue Grupe Depolo, Claudia Moreno, Richard Vasquez (alternate)
Jeff Wright
Absent:
Dr. Moses Elam
I.         Call To Order and Roll Call


All members were present except Dr. Moses Elam 
II.
Public Comment

No public comments
III.
Reports/Information
A. Introduction of New Marketing Director, Shelly Valenton.
Dr. Hart introduced Shelly Valenton, Director of Marketing, Communications and Outreach.  Ms. Valenton shared a Power Point presentation describing the results of a survey of over 2500 individuals that her department completed in January 2016.  She also presented an overview of her department’s plans for the immediate future.
B.
Update on the Status of the Market Vendor Requirements and Berm Removal.
Consultant Mike Hill gave an update on the vendor licensing issue and the berm removal project.  Mr. Hill stated that the city attorney’s opinion on the licensing issue continues to apply.  Vendors have begun to adjust to the new requirement and the Market has begun to rebound. Mr. Hill suggested that the District continue to monitor the Market’s income/expenses further before going ahead with the berm removal project.
Dr. Hart suggested that Fidel Cabuena, Director of Auxiliary Services, give another report on The Market at the June or September Foundation meeting.  The report should include information on competing markets, the 
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types of vendors other markets attract, the reasons vendors are attracted to our market, and what he has learned from flea market associations.
C.
Report from the Ad Hoc Board Committee on Ways to Support Scholarship Activities.
Dr. Hart reported on the activities of the Ad Hoc Committee stating that she had met with each member individually.  As a result of those meetings the following ideas were surfaced:
· Look at the history of the Financial Aid Scholarship Program including the booklet set-up (Dr. Hart shared copies of the 2015 scholarship booklet).  
· Get together with Financial Aid Director and other Student Services staff to get a better understanding of the relationship between the Foundation and Financial Aid.  The Foundation is not mentioned in the booklet.
· Discuss the possibility that an enhanced scholarship ceremony should be developed, for example, the event could feature donors and students more prominently, and the reception could be more substantial in terms of food and entertainment.

· Invite potential donors to the ceremony.
· Discuss ways of recognizing donors with something commemorative (This could be implemented over time.)
The Foundation Directors informed Mr. Hill that they will be asking for a line item in the budget for these suggestions when the budget is presented to the board in June.

IV.
New Business - Action Items
A.
Approval of December 14, 2015 Minutes. 


Director Moreno motioned and Director Grupe DePolo seconded to approve 
the minutes of the December 14th foundation meeting as presented.  Vote: 
7/0; motion carried.  

Yes – Toliver, Patti, Hart, Blanchard, Grupe DePolo, Moreno, Wright, 



Advisory - Vasquez

Absent – Elam

B.
Receive 2015-16 Second Quarter Financial Reports.
Director Wright motioned and Director Blanchard seconded to accept the 2015-16 Financial Reports as presented.  Vote:  7/0; motion carried.

Yes – Toliver, Patti, Hart, Blanchard, Grupe DePolo, Moreno, Wright, 



Advisory - Vasquez


Absent – Elam
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C.
Acknowledge New Gifts and Donations.

Director Patti motioned and Director Wright seconded to accept the 
donations as presented.  Vote: 7/0; motion carried.  


Yes – Toliver, Patti, Hart, Blanchard, Grupe DePolo, Moreno, Wright, 



Advisory - Vasquez

Absent – Elam

D.
Acceptance of 2014-15 Annual Audit.
Director DePolo-Grupe motioned and Director Moreno seconded to accept the 2014-15 Annual Audit.  Vote:  7/0

Yes – Toliver, Patti, Hart, Blanchard, Grupe DePolo, Moreno, Wright, 



Advisory - Vasquez


Absent – Elam

E.
Fund Raising Event

This item was pulled from the agenda by Director Hart to be brought back at a future Foundation meeting.

V.
Agenda Items for Future Meetings

Election of Officers
Budget

Scholarship Ceremony
Meeting Calendar

The Market Report

Fundraising Events

VI.
 Foundation Board member Questions/Announcements
None noted
Adjourned at 3:29 p.m. 
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