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Report Preparation 

San Joaquin Delta College’s 2015 Follow Up Report was prepared in early 2015 under the 

direction of the Accreditation Liaison Officer, Dr. Matthew Wetstein, Assistant 

Superintendent/Vice President of Instruction and Planning.  Dr. Wetstein engaged the campus 

community in the process of writing the report through campus updates that were presented in 

shared governance meetings.  Specifically, the President’s Council reviewed and commented on 

a PowerPoint version of the report at its February 12, 2015 meeting (see Update on 

Accreditation).  Likewise, the College’s Board of Trustees received updates on changes to the 

accreditation process (on November 18, 2014), and a progress report related to the College’s 

accreditation status at their February 17, 2015 Board meeting (see Update on Accreditation in the 

Appendix).   

 

Accreditation is a standing agenda item on the President’s Council Agenda for the College, and 

that council serves as the coordinating committee for accreditation reports and issues.  Each 

governance group of the college has representation on President’s Council, ensuring broad 

participation in the conclusions and narrative contained in the report 

 

The final draft of the report was reviewed and edited by the President’s Council on March 5, 

2015 and presented to the Board of Trustees on March 10, 2015.   

 

  

file:///G:/MARCH%202015%20PROGRESS%20REPORT%20AND%20EVIDENCE/18%20Update%20on%20Accreditation%20021715.pptx
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Recommendation 1: 

In order to meet the Standards, the team recommends that the District implement an ongoing, 

systematic, sustainable program review for each program not currently in the program review 

process that informs integrated planning, resource allocation decisions, key processes to improve 

institutional effectiveness, and student achievement and learning. (II.A.2, II.A.2.e) 

College Action in Response to the Recommendation 

During the 2014 team visit, the College could not document that all administrative units of the 

college had completed program reviews that informed planning and resource allocation 

processes.  Since that time, all administrative units have received training on the administrative 

review process and have completed administrative unit reviews.  The managers were given a 

deadline of completing reviews by the end of the fall term, and received an extension to January 

30, 2015 to ensure full completion of the reports.  That deadline was met by all administrative 

units, faculty, and by Student Services managers.  Completed program review reports are 

centrally located in a Docushare collection administered by the College’s Planning, Research and 

Institutional Effectiveness Office (PRIE, see Program Review Docushare Collection).  In short, 

the college can report that as of January 30, 2015, all units of the college have completed a 

timely program review using a 2-year cycle of program review. 

The college’s ability to improve its program review processes and bring them into compliance 

with commission standards in Standard I was enhanced by the hiring of an Interim Dean of 

Planning, Research and Institutional Effectiveness (PRIE)  in the fall of 2014.  This position had 

been identified in the college’s 2014 self evaluation report as a key action plan related to 

Standard I.  Budget for the position was included in the 2014-15 budget and an internal hire was 

made to accelerate the position being filled.  In October of 2014, Dr. Ginger Holden was hired to 

become the Interim Dean of PRIE.  Dr. Holden is a long-time faculty member at the college who 

had years of experience serving as Learning Communities Coordinator and Curriculum 

Committee Chair. 

Dr. Wetstein and Dr. Holden worked with PRIE staff to revamp components of the Instructional 

Program Review Process.  At the Fall 2014 Flex Day, faculty received training on setting 

program specific standards of achievement at the course completion and degree/certificate 

completion level.  Faculty were trained to include specific goals in their program review 

documents (see Fall 2014 Flex Day PowerPoint).  The embedding of program specific indicators 

of achievement within program review ensures that faculty, as a component of reviewing their 

academic programs, are engaged in the task of reviewing efforts at improving student learning 

and student achievement outcomes.  Evidence of this connection in program review can be found 

in the prompts and narrative statements that require faculty to consider specific program learning 

assessment evidence in their program review documents (see Sample Program Reviews from the 

Program Review Docushare Collection).  While using a different document template, Student 

Services reviews likewise exhibit a discussion of learning outcomes for students (see Sample 

Program Reviews from the Program Review Docushare Collection).   

The college has also revised its program review committee structure to move from three separate 

committees to one larger committee.  In the past, instructional, student services, and 

administrative program review committees worked in isolation to gather and prioritize resource 
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requests found in program review documents.  The college’s 2014 self-evaluation report 

identified this as an unsustainable approach that did not provide sufficient integration of program 

review information and resource requests.  A change to the committee structure was introduced 

in fall 2014 and ultimately approved by the President’s Council in early February 2015 (see 

President’s Council Minutes February 12, 2015).  Now the three former committees are 

consolidated into one committee.  Members of the committee are drawn from across the 

college’s departments and engage in a distributed workload that ensures reviews from one area 

of the college (say student services) are read by at least two representatives from other areas of 

the college (student services, instruction, and administrative services).  Through this mechanism 

of dispersed program review analysis, input into the program review itself and the resource 

requests found in them are subject to the review of constituent group representatives from other 

departments.   

 

The decision to move to one consolidated program review committee did face one bump in the 

road.  In order to implement the new uniform committee approach, college administrators made 

the decision to implement the new committee structure two weeks before final adoption of the 

procedure at the February 12, 2015 President’s Council meeting.  Faculty leaders were critical of 

this pre-approval implementation, but ultimately supported the revamping of the committee 

structure.   

 

Attendant with the committee restructuring, the staff of PRIE have established new program 

review rubrics and resource allocation rubrics that provide a coherent, sustainable structure for 

assessing the effectiveness of all program review documents and resource requests found in 

them.   The program review rubrics will allow the college to close the loop on program review 

reports, providing written feedback to report to authors about the perceived quality of their 

program reviews.  For administrative units, rubric elements address how well the program 

review communicates a sense of the core elements performed by the unit, whether the document 

features administrative unit outcomes (AUO’s) and a method for assessing them, identification 

of measurable key performance indicators (KPI’s) rooted in the unit’s core functions, and a 

resource allocation analysis that documents the need for each resource request (see 

Administrative Unit Review Evaluation Rubric).   Similar rubrics have been created for student 

services and instructional program reviews (see Student Services Program Review Evaluation 

Rubric and Instructional Program Review Evaluation Rubric).  These rubrics were discussed and 

approved by the Program Review Committee at a January 23, 2015 meeting. 

 

While the rubrics mentioned above provide a feedback loop to report to authors, the college has 

also implement a uniform resource allocation rubric to review the proposals for resource 

allocations contained in program review documents.  The rubric allows Program Committee 

members, and others, to analyze requests for staffing, supplies, equipment, technology, or 

facilities using a 5-3-1-0 scoring system that provides clear direction on various scoring criteria 

(see the SJDC Resource Allocation Prioritization Rubric).  Rubric elements analyze how 

strongly a resource request is tied to a program review justification, meets the mission or 

strategic goals of the college, is associated with key planning documents of the college, is linked 

to direct assessment or improvement of student learning outcomes (SLO’s) or AUO’s, meets a 

health, safety or liability need, is mandated legally or by accreditation requirements, and 

promotes greater fiscal stability for the college (see the SJDC Resource Allocation Prioritization 
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Rubric).  Staff and managers serving on the committee are using the rubric to rank the requests 

across all units of the college.  Program Review Committee recommendations will be forwarded 

to the Planning and Budget Committee and to the Executive Leadership Team to ensure broad 

participation in the prioritization process.  Scores from the various groups will be transparent and 

maintained on a PRIE Docushare website.  As a result, the college constituent groups will be 

able to see all resource requests, how they were ranked using the rubrics, and how they were 

sorted in the prioritization process.  The plan is to fold high ranking requests into a budget model 

that is presented to the Board of Trustees in June of 2015. 

 

Evaluation 

Through its actions since the spring of 2014, the College can demonstrate that it meets 

commission standards associated with an ongoing, systematic, and sustainable process for 

program review and integrated planning.  Program review at the college is now firmly embedded 

into a 2-year cycle of review (see AP 4015 Program Review).  Managers and faculty have 

stepped up to the plate and completed their reviews in a timely manner.  While college faculty 

require continuing training on the setting of program-specific standards of student achievement, 

the instructional program review documents clearly feature discussion of the assessment of 

student learning and curriculum changes as vital elements of the program review process.   

 

The college is using rubrics to evaluate the effectiveness of program review reports and 

providing that feedback to constituent authors.  The college is employing a resource allocation 

rubric that helps committees and key leaders prioritize resource requests in a uniform manner.  

The results of that prioritization process are linked up with a budget development process in the 

spring of 2015, and it is a system that is sustainable for future iterations of a planning and 

budgeting model for the college.   

 

The college meets the commission’s standards in relation to program review and integrated 

planning. 
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Recommendation 2: 

In order to increase effectiveness, the team recommends that the District establish a sound 

infrastructure of sufficient administrative personnel to ensure a consistent level of services that 

support the institution’s mission and purpose.  The team further recommends that the district 

expedite the process to fill vacant and interim administrative positions.  (Standards II.A.2, 

III.A.6, IV.B) 

 

College Action in Response to the Recommendation 

The visiting team of March 2014 raised concerns about the administrative capacity of the 

college, especially in the area of oversight of program review processes.  The team also noted the 

number of interim and vacant positions in the administrative ranks.  The college’s self evaluation 

report had identified key administrative personnel in its own action plans, most notably the need 

to review the decision to bring back a Dean of Planning, Research and Institutional Effectiveness 

that had been eliminated through a cost-savings move in 2012. 

 

A number of administrative recruitments have taken place since the March 2014 team visit.  

Administrative positions that have been filled since that time include the following: 

 

 Gerardo Calderon, Vice President of Operations, effective January 2, 2015.  Mr. 

Calderon comes to the college with years of experience overseeing information 

technology and facilities bond projects with the Sacramento Public Library system.  After 

graduating from San Joaquin Delta College, Mr. Calderon went on to earn his Bachelor’s 

degree in Library Science from CSU Stanislaus, and a Master’s degree from San Jose 

State University. 

 

 Dr. Lisa Cooper, Dean of Enrollment Services and Student Development, effective 

April 7, 2014.  Dr. Cooper comes to the college after serving as a student personnel 

administrator at University of the Pacific and at the Community College of Philadelphia.  

She has a background in a variety of student services programs including DSPS and 

Equity programs. 

 

 Dr. Ginger Holden, Interim Dean of Planning, Research and Institutional 

Effectiveness, effective November 3, 2014.  Dr. Holden comes to the position after years 

of service as a faculty leader in the Academic Senate, as Learning Communities 

Coordinator, and Chair of the Curriculum Committee.  She earned a Ph.D. in English 

from UC Riverside. 

 

 William Deater, Assistant Information Technology Director, effective November 3, 

2014.  Mr. Deater brings to the college 20 years of IT management experience, primarily 

in the public schools systems in Michigan.  Mr. Deater earned his Bachelor of Business 

Leadership degree from Baker College and his MBA from the Baker College Center for 

Graduate Studies in Michigan. 

 

 Julie Kay, Dean of the Division of Health Sciences, effective January 21, 2015.  Ms. 

Kay had served in the position of Acting Dean since February 2014 and was hired to fill 

the permanent Dean position after a national search.  Prior to serving as Dean she was the 



San Joaquin Delta College Follow Up Report  March 2015 

9 

 

Acting Director of Health Sciences in the Division.  Ms. Kay earned her Bachelor’s 

degree from Cal Poly, and her Master’s degree in Nursing from UC San Francisco and is 

also a licensed registered nurse. 

 

 Annabela Bettencourt, Fiscal Operations Supervisor, effective April 1, 2015.  Ms. 

Bettencourt comes to the college with over 14 years of banking/management experience.  

After graduating with an AA in Computer Information from Cabrillo College, she went 

on to earn her Bachelor’s in Business Administration from CSU Fresno. 

 

 Lashonna Cabales, CalWorks Project Coordinator, effective July 1, 2014.  Ms. 

Cabales earned her Master’s Degree in Counseling from CSU Sacramento and has over 

10 years of experience as a counselor and program director in programs such as EOPS, 

Head Start, and CalWorks.  

 

Five of the seven positions listed above are new positions for the college or newly re-established 

positions because of revenue increases after the 2008-2012 recession.  The only continuing, 

budgeted position in the list above were the Dean of Health Sciences and CalWorks Project 

Coordinator positions. 

 

The college is currently engaged in recruitment for several other positions in the administrative 

ranks.  The Dean of Agriculture, Science and Math division, a position currently being held as an 

Acting Dean by Laura Ochoa-Sanchez, should have a permanent incumbent in place before the 

start of the 2015-16 academic year.  Likewise, the Director of Health Sciences recruitment will 

begin to fill the Acting position held by Lisa Lucchesi.  Additionally, the college will be using 

Student Services Support Program (SSSP) funds to hire a SSSP Program Manager.  The job 

description and salary placement for the SSSP Manager was recently reviewed and 

recommended for approved by the Board of Trustees.  Finally, the college has established a 

Community Education Supervisor position that will help coordinate community education and 

contract education initiatives at the college. 

 

Evaluation 

Through its concerted actions to hire key administrative personnel, the college meets the 

commission’s standards.  Budget allocations have been made to establish or re-establish a host of 

new administrative positions.  College leaders have moved quickly to fill interim and acting 

positions with permanent hires in the administrative ranks. 

 

The college meets the standards and has established a sound administrative structure.  
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Recommendation 3:  

In order to increase effectiveness and to achieve consistency within educational modalities, the 

team recommends that the District integrate its distance education planning with institutional 

planning, update its policy that defines “regular and substantive interaction,” and develop and 

implement a faculty evaluation rubric that is relevant for faculty who teach online courses. 

(Standards II.B.1, II.A.1.b) 

 

College Action in Response to the Recommendation 

The college has developed a distance education plan since the ACCJC team visit.  The Distance 

Education Plan is the product of work completed by the Distance Education Committee of the 

Academic Senate.  Faculty leaders met with academic leaders in early Fall of 2014 to review 

other examples of distance education plans from the California Community College system.  

Using best practice approaches from other colleges, the Distance Education Committee 

completed its draft plan in November of 2014.  The plan was reviewed and approved by the 

college’s curriculum committee, the Academic Senate, and the President’s Council (see 

Academic Senate Approval of DE Plan November 19, 2015; Curriculum Committee Meeting 

Minutes of January 27, 2015; President’s Council Agenda of February 12, 2015).  The plan 

includes a mission statement indicating that:  

 

San Joaquin Delta College is committed to increasing access to excellent postsecondary 

education for the community it serves.  In accordance with this mission, Distance Education 

(DE) courses offered at Delta College will adhere to the standards that they are equivalent to 

face-to-face courses in rigor, depth and breadth (see DE Plan, 2). 

 

The DE Plan outlines the development of online courses at the college and traces their growth 

from a small portion of the college’s class schedule to roughly 15 percent of FTES in recent 

years (DE Plan, 4).  Using guidelines from federal law and Title 5 of the California Code of 

Regulations, the plan defines the difference between distance education/online courses, 

correspondence courses, hybrid courses, and web-enhanced courses.  In order to teach online, 

faculty must undergo training through the college’s Professional Development Center (DE Plan, 

6).  Standards of course design quality are monitored by the college’s curriculum committee and 

by the faculty member’s engagement with instructional support staff and peer instructors who 

have experience teaching online (DE Plan, 6).  The DE Plan identifies the areas of instructional 

design review, including elements of curriculum alignment, appropriate technical design, 

compliance for student authentication and accessibility, rigor, depth, and breadth of content.  The 

DE Plan also indicates that instructional design should focus on opportunities for student 

participation and interaction, effective policies relating to withdrawal from the course, class 

schedules, due dates, plagiarism and cheating, the variety of learning activities appropriate to 

course content, and regular effective professor-student contact (DE Plan, 6).  In accordance with 

Title 5, regular, effective substantive contact is defined as professor initiated interaction and 

responsive interaction by the professor with students (DE Plan, 7).  Different methods for 

maintaining professor-initiated contact are highlighted in the plan, along with recommended 

guidelines for engaging in responsive contact with students and for student-to-student interaction 

(DE Plan, 7). 

 

file:///G:/MARCH%202015%20PROGRESS%20REPORT%20AND%20EVIDENCE/5%20Curriculum%20Committee%20Minutes%20Jan%2027%202015%20-%20DE%20Plan%20Approved.pdf
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Evaluation of faculty teaching online courses is mentioned as a subject of interest in the DE Plan.  

The Plan indicates that the “current evaluation form does not address the particular concerns of 

online students and faculty.”  The committee “recommends the drafting of a new evaluation 

form, specifically addressing those concerns” (DE Plan, 8).  Later in the Plan, the document 

recommends that the current evaluation process should be adapted to address specific distance 

education issues.  “A new evaluation form, agreed upon through contractual negotiations, should 

be developed so that students can give direct and relevant feedback about their online course 

experiences” (DE Plan, 13).  This sentiment aligns with the visiting team’s recommendation 

from March 2014.  The college is addressing this concern through the collective bargaining 

process.  The evaluation article is under discussion at the bargaining table, and both the teachers 

union and administration believe that a new online evaluation form will be adopted before the 

2015-16 academic year. 

 

In addition to the DE Plan, the college has revised its Distance Education Policy and Procedure 

to bring it in line with contemporary practice and to ensure that regular and substantive 

interaction is defined in the procedure.  Administrative Procedure 4105, Distance Education, 

defines regular and substantive interaction as “professor-initiated interaction and responsive 

interaction by the professor to students” (AP 4105, 2).  The procedure refers faculty and 

interested parties to the most recent version of the college’s DE Plan for more information on 

online courses.  In the DE Plan, specific examples of professor-initiated interactions and 

responsive interactions with students are identified.  The list includes the suggestion that, barring 

extenuating circumstances or holidays, responsive interaction occurs within 48 hours via email, 

private message, posting of answers to questions in an online forum, or telephone/voicemail 

contact (DE Plan, 7). 

 

The college is taking steps to integrate the DE Plan into the college’s revised Educational Master 

Plan.  The last EMP was adopted by the college in 2010, and a major revision was initiated with 

faculty and student focus groups in the fall term of 2014.  Central concerns raised in the focus 

groups included the need to ensure robust wireless connectivity exists for students who visit the 

main Stockton campus.  This is critical to the student population because a large majority of 

students who take online courses also take face-to-face courses and live within a 10 mile drive of 

the college.  As a result, they can often work on DE courses between classes at the college 

campus.  The college has accelerated a study of wireless access points throughout the campus 

and will be working to improve WIFI connectivity in Danner Hall in the summer of 2015. 

 

Ideas from the DE Plan are being pushed out to relevant campus offices that would have purview 

over implementation of the recommendations.  Revamping the evaluation process will need to be 

completed by the collective bargaining teams in the spring of 2015.  Recommendations for 

additional online instructor training will be coordinated with the college’s professional 

development center staff.  The DE subcommittee is working to extend the reach of the DE Plan 

by developing an Online Teaching Handbook that will provide practical guidance and resources 

for faculty interested in teaching or improving their online instruction.   

 

Evaluation 

Through concerted efforts to establish a DE Plan and a revised DE policy and procedure, the 

college has improved its effectiveness in the area of distance education.  The Distance education 
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Committee has done great work to identify distance education definitions and standards of 

course preparation, rigor, and breadth.  The DE Plan provides clear directions to interested 

faculty on the best practices to use when teaching online.  The revised AP 4105 provides a clear 

definition of regular and substantive interaction between faculty and students in online courses, 

with the DE Plan providing even more detailed examples of how that contact can and should take 

place.  The college has not yet completed work on its student evaluation format for online 

courses, but it is unlikely to be an obstacle in contract negotiations.  In short, there is a 

willingness on both parties to improve the effectiveness of the online student evaluation process. 

 

The college meets the commission’s standards and policies that are related to online and distance 

education. 
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Recommendation 4: 

In order to meet the Standards, the team recommends that the District ensure that evaluation 

processes and necessary criteria are in place and evaluations are regularly and consistently 

conducted for all employee groups.  (Standards III.A.1.b-c, III.A.2. III.A.3.a, III.A.5.a) 

 

College Action in Response to the Recommendation 

The College has taken steps to improve processes for evaluation of personnel and to prompt 

managers to complete personnel evaluations in a more timely manner.  The college is pursuing 

two strategies: a software platform for 1) tracking of evaluations and, 2) regular contact with 

managers through a workflow system that monitors evaluation timelines. 

 

The procedures for evaluation are established in the collective bargaining agreements with the 

represented groups (classified, peace officer association, and faculty).  For managers, the 

procedures for evaluation are outlined in Procedure 2033.  Readers should recognize that for 

faculty who have earned tenure, their evaluation can take place in either the fall or spring 

semester, and division deans frequently wait to conduct evaluations on experienced faculty in the 

spring term so that they can focus their energy on non-tenured faculty during the fall semester.  

In light of this caveat, the college’s Human Resources Office uses a three-month benchmark, 

expecting evaluations to be completed within three months of the last scheduled due date entered 

into the MUNIS software system.  As of December 31, 2014, the college could report the 

following statistics related to employee evaluations and due dates: 

 

 950 total head count employees are employed by the college are mandated to have 

evaluations completed (according to data from the Human Resources Office) 

 872 employees had current evaluations on file, or were within three months of an 

evaluation due date (92%) 

 78 employees had evaluations that were overdue by three months (12%) 

 

The departments that had the largest concentrations of overdue evaluations are drawn from areas 

of the college that had the most turnover in management since the recession, or featured 

relatively new managers who were catching up on evaluation backlogs because of department 

reassignments or vacancies that had been unfilled.  These departments include the IT department 

(where a new manager was hired in November 2014), Agriculture, Science and Mathematics 

(where an Acting Dean had taken over because of an internal promotion of the prior dean), and 

Enrollment Services and Student Development (where a new Dean had been hired in April of 

2014).  In essence, the college’s recommendation on personnel evaluations was in some ways 

integrally linked with the need to address the administrative infrastructure of the college.  Now 

that a deeper pool of managers has been hired to administer the college, progress on personnel 

evaluations is being made. 

 

As indicated earlier, two key strategies are being deployed to enhance personnel evaluation 

processes at the college.  First, the Staff Development Committee spent several months in 2014 

reviewing and vetting software packages that might be used to implement a new evaluation 

tracking process.  After months of due diligence, the committee and Human Resources staff 

recommended staying with MUNIS software solutions, but ensuring that all HR modules of the 

package are installed and operating at the college.  The college is currently in the process of 
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completing those software upgrades, which will feature better time and attendance tracking for 

employees, and a shift to paperless time card tracking.  In the area of personnel evaluations, the 

MUNIS system, once fully implemented in the summer of 2015, will allow for better online 

tracking, monitoring, and entry of personnel evaluations.  The workflow system for notifications 

to managers will be automated, with pre-scheduled notices being sent out when evaluations are 

coming up, one month past due, two months, etc.  This second process – an improved workflow 

monitoring system – will ensure that managers receive notification of schedules for evaluations 

and will ensure they stay within timelines of HR procedures related to evaluation. 

 

Evaluation 

The college has taken key steps to ensure that evaluation processes are followed and that 

evaluations are regularly and consistently completed for all personnel at the college.  The 

college’s implementation of MUNIS software modules related to personnel evaluation will 

enhance the college’s ability to follow existing evaluation processes and criteria.  The movement 

to a paperless system reflects an advancement in technology solutions that fits with the college 

culture for adopting improved technology solutions for everyday processes.  In some ways, the 

college’s standing on up-to-date evaluations was tied to its administrative capacity as it emerged 

from the recent economic recession, where management positions were cut at a higher rate than 

classroom faculty and classified staff.  Now that the college has hired key administrative 

personnel and is moving to fill interim or vacant positions more quickly, the gap in timely 

evaluations is being closed.  MUNIS will only help accelerate this institutional improvement. 

 

The college meets the commission standards that relate to regular and systematic evaluation of 

all personnel. 
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College Action on Action Plans 

The college’s self evaluation report in 2014 identified 96 distinct action plans to help guide the 

college as it moved forward from the self evaluation study.  A number of key themes identified 

in the action plans aligned with the visiting team recommendations, especially items referring to 

program review processes and the need to hire key administrative personnel.  In the pages that 

follow, the college provides a table summary of the action plans that were in the 2014 self 

evaluation report and some steps that have been taken to initiate activities or plans associated 

with them.  Some of the action plans will require on-going action over the next six years.  Others 

require discrete activities that can be completed in a short time frame.   

 

In February of 2014, the college came together at a Strategic Planning Summit to help prioritize 

strategic goals for the college and to prioritize the 96 action plans identified in the self evaluation 

report.  The summit used a planning exercise that asked campus participants to rank their 

preferred plans, using blue dots for “blue ribbon ideas” that deserved highest priority, green dots 

for action plans that should be a priority, yellow dots for “maybe/lower priority” action plans, 

and red dots for plans they thought the college could avoid engaging (not a priority).  The 35 

participants at the session spanned different units and levels of the college, and the exercise 

allowed planners to create “weighted” scores for the various planning agendas identified in the 

self evaluation report (see Actionable Improvement Plans, March 11, 2014). 

 

Members of the President’s Council have reviewed these action plans and progress to date and 

endorse the descriptions of activity provided to the commission in this follow up report (see 

Report on 2014 ACCJC Action Plans).  More than 40 action plans have been completed or 

reflect sustained progress (27) on the part of the college.  Another dozen or so feature some 

progress by the college.  Others have yet to be addressed or will need further study by key 

campus stakeholders.  The sum total of this review provides evidence of a college that has made 

sustained progress on action plans that it believes are important to its institutional improvement.  

Coupled with the actions taken to address commission recommendations, the college believes 

that it continues to meet the eligibility requirements and standards established for full accredited 

status. 
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