
 

Program Name Program Type Resource Allocation How Resource Was Utilized Impact on Operations or Student Learning/Achievement
Supported District 

Stategic Goal(s)

Admissions and 

Records

Non-instructional One .625 FTE Admissions and 

Records Assistant II

The staff member for this position is responsible for doing a 

preliminary review of incoming college transcripts to look for 

courses completed by a student at a previous institution that 

would result in the establishment of assessment levels and could 

be used to meet course prerequisites. Also, this staff member 

assists with the processing of student petitions that relate to their 

overall academic success (i.e. Matriculation Appeals, Petition for 

Change to Acad. Record, BOG Fee Waiver Appeals, Course 

Repetitions, Academic Renewals, etc.). The staff member also 

provides services to students at the Admissions and Records 

Service Window as well as via Live Help.

The addition of this .625 position decreased the processing time for incoming 

transcripts from other colleges. This means students can establish assessment 

levels and prove satisfactory completion of course prerequisites sooner, thus 

speeding up the registration process and adding to overall student satisfaction.

Goal 5 - Student 

Achievement               

Goal 6 - Equity

Admissions and 

Records

Non-instructional Service Window Redesign To redesign the Admissions and Records Service windows to 

meet FERPA requirements and safeguard the privacy of the 

students they serve by changing the window to allow students to 

speak directly to staff rather than through a speaker system.                                                                                                           

To have noise canceling ceiling tiles installed to decrease the 

noise level and provide a better experience for the student and 

lesson frustration for staff.

This change in design is still being tested with one window used by the Admissions 

& Records Office and one by the Financial Aid Office. The particular design being 

tested appears to be favorable to both students and staff.

The ceiling tile installation was completed and has resulted in a reduction in noise 

level.

Goal 2 - Climate          

Goal 6 - Equity

Agriculture, Science, 

and Mathematics 

Division

Non-instructional Remodel for Shima 127 Countertops were redone

Microscopes were purchased

Room was repainted

Floor was redone

Prep area received a new refrigerator and stove.

New cabinet to store Microscopes

These improvements provide a safe and professional learning environment for 

students.

Goal 1 - Planning        

Goal 5 - Student 

Achievement

Agriculture, Science, 

and Mathematics 

Division

Non-instructional Funding to provide Senior Lab 

Technicians with additional 

training

A contract was issued to Premier Chemical Environmental 

Solutions for the purpose of providing the following services for 

the District: Environmental Training OSHA/RCRA Requirements to 

the Ag, Science & Math Laboratory Technicians.

The Senior Lab Technicians received additional training to ensure safe practices in 

the prep area.

Goal 7 - Structure and 

Personnel 

Development

Arts and 

Communication 

Division

Non-instructional Dance floor replacement (Budd 

402)

As of Jan. 22, dance students are working on a new, professional-

caliber sprung dance floor, with vinyl surface and new ballet bars.

Although it is only a week since students have been able to use this resource, there 

has been an immediate improvement in student satisfaction and an improved 

perception of the program as more professional and modern.

Goal 5 - Student 

Achievement
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Program Name Program Type Resource Allocation How Resource Was Utilized Impact on Operations or Student Learning/Achievement
Supported District 

Stategic Goal(s)

Arts and 

Communication 

Division

Non-instructional Piano replacements (@ 

$300,000.00)

The division purchased 3 professional quality grand pianos (one 

each in Holt 113, 213 & 225), one concert grand piano for the 

Atherton, 6 upright pianos and 6 electronic for the Music Practice 

rooms.

The new pianos dramatically improved instruction at all levels, allowing students to 

hear and practice upon new, high quality instruments (as versus the 20 year old, 

worn out pianos they replaced).

Goal 5 - Student 

Achievement

Arts and 

Communication 

Division

Non-instructional Atherton Pit Lift Replacement The Atherton Pit Lift and the Locke Freight Elevator were both 

repaired and returned to a reliable, safe condition.

These repairs allowed performing arts (especially stagecraft) students to work in a 

safer and much more efficient lab setting. The elevator in particular eliminated the 

need to hand carry set materials up two floors, time better spent in learning and 

practicing stagecraft skills.

Goal 5 - Student 

Achievement

Assessment Services Non-instructional $30,467 was allocated to 

provide a .65 Student Program 

Assistant

During the past review period the Assessment Center was able to 

receive categorical funding through SSSP, and was able to hire a 

1.0 Student Program Specialist rather than a .65 Student Program 

Assistant.

As a result of this position, the Assessment Center was able to continue to provide 

services to area high schools, Mountain House, and the main center, while being 

without an Assessment Center Manager/Supervisor and experiencing a 32% 

increase in the number of assessments being offered. During the review period, the 

Assessment Center experienced changes in the increased use of high school data 

for placement, as well as transitioned from the COMPASS instrument to Accuplacer 

in a six week time frame; compared to the usual 6 months to a year to do so. The 

center also participated as a pilot campus in the now defunct Common Assessment 

Initiative.

Goal 4 - Engagement 

Goal 5 - Student 

Achievement               

Goal 6 - Equity

Assessment Services Non-instructional Room 116 is now used to 

accommodate more students 

during peak assessment times, 

ESL assessments, and for 

students who request 

accommodations; such as 

quieter space, adaptive desks, 

or less crowds.

The funding was used to purchase 19 computers and desks, one 

of which is adaptive for individuals with disabilities; add power 

and network infrastructure; and to install a swinging door into the 

staff offices and copier/storeroom.

Room 116 is now used to accommodate more students during peak assessment 

times, ESL assessments, and for students who request accommodations; such as 

quieter space, adaptive desks, or less crowds.  During periods faculty have 

requested the use of the Assessment Center, the use of room 116 has allowed the 

Center to decrease the disruption of services to students needing to take or retake 

the placement assessment. The swinging door now protects student records and 

provides staff an area that they can meet with students in private if necessary to 

discuss their records or address assessment concerns.

Goal 4 - Engagement 

Goal 5 - Student 

Achievement               

Goal 6 - Equity

Assessment Services Non-instructional $2500 for a student worker to 

provide assistance checking 

students in, answering calls, 

and other general office duties

The funds have been used to hire a student assistant in the 

Assessment Center.

Having a student general helper has kept check-in lines down during peak use 

periods, helped answer phones, and allowed staff to provide students faster 

reviews of high school and other assessment data. Having a student assistant has 

also allowed the Student Program Specialists and Assessment Services Manager 

provide more assistance to area high schools, Mountain House, Galt, and the 

inmate programs.

Goal 4 - Engagement 

Goal 5 - Student 

Achievement               

Goal 6 - Equity
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Program Name Program Type Resource Allocation How Resource Was Utilized Impact on Operations or Student Learning/Achievement
Supported District 

Stategic Goal(s)

Assessment Services Non-instructional $5000 for professional 

development opportunities

The staff have had the opportunity to attend more professional 

training opportunities; including the National Conference on Race 

and Ethnicity, Common Assessment Initiative trainings/meetings, 

and the annual Accuplacer conference.

The professional development opportunities have allowed the staff to learn to 

better utilize the tools and resources available in the Accuplacer platform. Surveys 

and data are now provided to counseling regarding workshops and student 

confidence in the programs they have selected. The Assessment Center was also 

able to get an early jump on adapting to new regulations resulting from AB705 and 

has a closer working relationship with the Chancellor's office and other community 

colleges.

Goal 7 - Structure and 

Personnel 

Development

Auxiliary Services Non-instructional Auxiliary Services Operation 

Supervisor

The resource was used to provide management support to The 

Market and Director of Auxiliary Services, as per the staffing 

requirement of the Auxiliary Services Re-organization 2014-15.

More efficient management support of Auxiliary Services by adding an operations 

supervisor to help the Director of Auxiliary in the day to day on site leadership and 

in the absence of the Director; More efficient customer service to Bookstore 

operations by having 2 Auxiliary Services Operations Assistant; More efficient 

textbook purchasing and service delivery to students with the additional textbook 

assistants; More efficient cashiering services to all Auxiliary Services Operations.

Goal 7 - Structure and 

Personnel 

Development

CalWORKs Non-instructional We identified the need for new 

computers in our Job Specific 

Basic Skills (JSBS) lab. They 

were out of date and no longer 

functioning properly. We made 

a resource request in our last 

program review. It was actually 

funded by Student Equity.

Student equity funded the replacement of 30 computers in the 

CalWORKs JSBS lab for student use.

Students in the lab use these computers for enrolling in classes, class assignments, 

research, essay writing, participation in internet courses, job search, resume writing 

and any other related needs.  Our population of students is a disproportionately 

impacted population and without these computers available to them, many would 

not have access to a computer for these types of activities.  These computers are 

also linked to a printer where free printing is available.  Students in JSBS have been 

shown to be more successful in their education than those who do not participate 

in JSBS.

Goal 5 - Student 

Achievement               

Goal 6 Equity

Career Transfer Center Non-instructional Technology CTC computer work stations were replaced with new computers. Students and staff experience less computer problems with the newer stations. Goal 5 - Student 

Achievement

Career Transfer Center Non-instructional Personnel An Administrative Assistant I position funded with SSSP was 

created and assigned to the CTC.

The Administrative Assistant I position supports the Director of the Career/Transfer 

& Counseling Center and the duties and responsibilities of supporting a 

comprehensive district program and service necessitates an Administrative 

Assistant II position. The position has been vacant for the past year which has been 

a challenge to execute and coordinate planned activities and goals with minimal 

administrative support.

Goal 5 - Student 

Achievement

Disability Support 

Programs and Services

Non-instructional Accommodated Testing 

Student Programs Specialist; 

.80 FTE

Position provided staffing relief to the busy Accommodated 

Testing unit which had been understaffed for two years. Allowed 

for less reliance on student workers and other DSPS staff rotating 

to AT to cover breaks.

Consistent service delivery to DSPS students in a highly subscribed, high stress 

service.

Goal 5 - Student 

Achievement               

Goal 6 Equity
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Program Name Program Type Resource Allocation How Resource Was Utilized Impact on Operations or Student Learning/Achievement
Supported District 

Stategic Goal(s)

Disability Support 

Programs and Services

Non-instructional Assistive Technology Instructor Hiring full-time Assistive Technology Instructor to begin Fall 2017. Anticipated impact: Brings program in compliance with Title V operating guidelines 

regarding the instruction of assistive technology to students with disabilities. 

Position will also work closely with IT to ensure accessibility of on-line materials, 

websites and learning platforms.

Goal 5 - Student 

Achievement               

Goal 6 Equity               

Goal 7 - Stucture and 

Personnel 

Development 

Disability Support 

Programs and Services

Non-instructional Technology and software 

upgrades

Installed video monitoring equipment in DSPS Accommodated 

Testing and quiet rooms to assist staff in proctor exams without 

requiring their physical presence in testing rooms-- general fund. 

Also received Equity funds to upgrade assistive technology for 

students in various campus

locations at Delta and Mountain House (DSPS Computer Lab; 

High Tech Center classroom; Library- Delta and Mountain House).

Assists staff in ensuring a secure testing environment by discouraging academic 

dishonesty; and enhanced work efficiencies in the Accommodated Testing 

environment. Updated technology allowed students ease of access without 'timing 

out' server issues; more compatible with student technology used thereby 

increasing access to programs and materials.

Goal 5 - Student 

Achievement               

Goal 6 Equity

Financial Aid, 

Scholarships, and 

Veterans Services

Non-instructional 3 new .50 FTE Student 

Programs Assistant positions

We were fortunate enough to have the 3 .50 FTE Student 

Program Assistant positions approved through the program 

review process. Since then, we were able to recruit and hire 3 

staff members who's responsibility is to dedicate their time to the 

front counter assisting students.

This has allowed the Financial Aid Specialists to greatly reduce the amount of time 

they have had to spend at the front counter. As a result, the processing time for 

financial aid applications has been greatly reduced so students are able to be 

awarded and receive their financial aid disbursements in a much more efficient 

timeframe.

Goal 1 - Planning        

Goal 5 - Student 

Achievement               

Goal 6 - Equity

Financial Aid, 

Scholarships, and 

Veterans Services

Non-instructional Reclassification of the Financial 

Aid Specialist assigned to the 

Veteran Resource Center

Since the request above was created, a veterans task force was 

created which allowed us to look into the efficiency of a Veterans 

Resource Center and really see what was needed. As a result, a 

Veterans Resource Center Manager position was established.  

Using Student Equity funds, we were able to recently recruit and hire the new 

Veterans Resource Center Manager.

Goal 1 - Planning        

Goal 2 - Climate          

Goal 5 - Student 

Achievement                

Goal 6 - Equity                       

Goal 7 - Structure and 

Personnel 

Development

Financial Aid, 

Scholarships, and 

Veterans Services

Non-instructional A new scholarship database 

for the department 

We were able to purchase the AwardSpring database system that 

allowed us to implement a 100% online scholarship application 

and review process.

As a result of this change, we were able to increase the number of students that 

completed a scholarship application by 93%.

Goal 5 - Student 

Achievement
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Program Name Program Type Resource Allocation How Resource Was Utilized Impact on Operations or Student Learning/Achievement
Supported District 

Stategic Goal(s)

Financial Aid, 

Scholarships, and 

Veterans Services

Non-instructional Noise cancellation ceiling tiles Noise cancellation ceiling tiles were installed in the front counter 

area to try to reduce the amount of noise that was being created 

when assisting students. The Financial Aid, Scholarships & 

Veterans Services Department work with students’ confidential 

information. Most students that come to the front counter need 

to discuss this confidential information with the staff person in 

order to complete their financial aid file. The way the front 

counter is designed makes it impossible to maintain 

confidentiality and follow the federal FERPA guidelines. Students 

must raise their voice in order to have the staff person hear them 

and the staff must raise their voice in order for the student to 

hear them. The way the acoustics and the openness of the lobby, 

most students standing in line or standing in the lobby can hear 

the details of these conversations. Because of the design of the 

front counter it is forcing us to violate FERPA guidelines every day.

The ceiling tiles have helped in reducing the amount of noise within the staff area of 

the front counter.

Goal 2 - Climate                   

Goal 6 - Equity

Human Resources Non-instructional 13 computers and 6 upgraded 

computers

The Human Resources Department received 13 computers, 6 

second monitors, 13 scanners, 6 laptops, and 1 projector to 

supply staff with up-to-date equipment.

The computer equipment received between September 2014 and June 2016 has 

allowed staff to work continously without receiving error messages.  In addition, the 

equipment has increased efficiency when accessing various programs during 

applicant testing, conducting meetings and presentations, providing emplyees with 

one-on-one ESS training and scanning documents.

Goal 7- Structure and 

Personnel 

Development

Human Resources Non-instructional Human Resources and 

Employee Services were 

combined after the last 

program review.

The two areas were moved to one location in June 2016. Uniting the two sections in one location has increased intra-departmental 

communication, cross training, coverage during absences, and overall convenience 

for all staff and students.

Goal 7- Structure and 

Personnel 

Development

Humanities, Social 

Science, Education, 

Kinesiology, and 

Athletics Division

Non-instructional $200,000 for weight room 

remodel

Approximately $135,000 was spent on new equipment, $45,000 

on noise reducing flooring, and

$20,000 on technology.

The new weight room allows students to train on safe and effective equipment. The 

new floor reduced noise throughout the building, and the technology both protects 

the room and allows instructors to use different teaching modalities.

Goal 5 - Student 

Achievement

Humanities, Social 

Science, Education, 

Kinesiology, and 

Athletics Division

Non-instructional $120,000 to completely 

refinish Blanchard and 

Marcopulos gym floors

Both floors had never been completely refinished and there was 

water damage to both floors that needed to be repaired. 

Additionally, the build up of an oil based finish (applied each year) 

had caused the floor to turn yellow, so just repairing the floors 

was not an option as it would show large sections of different 

colored finish. It was decided that the project would need to 

include sanding down the floors all the way to their original wood, 

repainting the lines, and updating the logos.

The repaired and refurbished new floors are safe, look amazing, and allow classes 

to be held in both gyms without interruption.

Goal 5 - Student 

Achievement
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Program Name Program Type Resource Allocation How Resource Was Utilized Impact on Operations or Student Learning/Achievement
Supported District 

Stategic Goal(s)

Information Technology Non-instructional $500,000 was set aside for the 

campus wide personal 

computer (PC) refresh 

program

To date, more than 450 PCs on campus have been replaced, and 

IT is continuing with these replacements. 

More reliable computer hardware, faster speed equals less breakdown and more 

production [as well as] keeping computers up-to-date, not waiting until they fail to 

replace [them]. 

Goal 1 - Planning

Information Technology Non-instructional $30,000 for technical training This resource was used to send several IT staff to training of 

various types.

The training has been invaluable to staff. Understanding new technologies, 

methods of delivery and software available to the district helps keep data safe, 

systems and services up and available to students, faculty, and staff. 

Goal 7- Structure and 

Personnel 

Development

Information Technology Non-instructional $250,00 for the Identity 

Management Solution

This is in progress; we are awaiting responses to the RFP. We are still in progress with this. When fully implemented, it will improve customer 

experience by allowing single sign-on to all district services. It should also increase 

security by allowing us to use rule-based multi-factor authentication. 

Goal 1 - Planning

Instruction Office Non-instructional Management position to 

provide better day-to-day 

oversight of online education 

The recruitment for the new Dean of Reginoal and Online 

Education was stalled in Spring 2016. Instead of pursuing a 

national recruitment, salary funds were used to hire a part-time 

consultant to manage Dual Enrollment expansion., starting May 

2016. An internal promotional recruitment was just completed 

and faculty member Martha Villarreal was appointed as Acting 

Dean effective February 1, 2017.

Michelle DiGuilio's work as consultant for Dual Enrollment allowed the District to 

expand to roughly 25 classes in high school sites in Fall 2016. The hiring of a full-

time dean will allow the College to have a better coordination of online and regional 

education offerings.

Goal 5 - Student 

Achievement              

Goal 7 - Structure and 

Personnel 

Development

Instruction Office Non-instructional Replace all classroom 

chalkboards with whiteboards 

campus wide 

The Instruction Office is usuing one-time funds to order and 

install white boards in any rooms that do not have a white board 

in the 2016-17 year. 

Students will benefit from updated classroom materials once this project has been 

completed. 

Goal 5 - Student 

Achievement

Instruction Office Non-instructional Upgrade projection system in 

Admin 102

IT staff acquired and purchased a 60 inch flat screen television 

with WIFI controls.

The resource makes meetings more efficient in the Admin 102 meeting room. Goal 1 - Planning

Languages, Library, and 

Learning Resources 

Division

Non-instructional Presentation systems in 

classrooms for instructional 

purposes

Presentation systems are currently installed in most LLLR 

classrooms and are regularly used by faculty.

The ability to present multimedia lessons has become increasingly important for 

student engagement and learning. It is difficult to measure the impact on student 

achievement, but classroom observations show that instructors regularly and 

judiciously use presentation systems to support student learning and scaffolded 

classroom activities.

Goal 1 - Planning       

Goal 5 - Student 

Achievement

Police Services and 

Public Safety

Non-instructional Police Sub-Station at Mountain 

House Campus

As of last MPR meeting (01/05/2017), still in scoping-out stage for 

a stand-alone modular.

Since June 30, 2013, the single substation has accomodated six Campus Safety 

Officers. The six staff members provide 24/7 coverage to the South Campus. The 

new building addresses current space needs as well as future needs for report 

writing, equipment storage, public lobby, found property lockers, changing area and 

backup communication center/security camera monitoring.

Goal - Regional 

Planning
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Program Name Program Type Resource Allocation How Resource Was Utilized Impact on Operations or Student Learning/Achievement
Supported District 

Stategic Goal(s)

Purchasing Non-instructional Additional funding to increase 

the .625 FTE Buyer to 1 FTE 

Buyer

Provided additional funding required for Buyer position: $40,158 

including health and benefits.

The additional resources improved the timeline on processing orders and also 

provided efficient and accurate fixed asset reports required for the yearly physical 

inventories. This was a great benefit to the District to avoid audit findings.

 


Goal 3 - Fiscal 

Responsibility             

Goal 5 - Student 

Achievement

Student Activities Non-instructional OrgSync software Purchase and implementation of OrgSync. Implementating OrgSync has helped the department outreach directly to students 

when promoting events, migrate 90% of our processes online, track involvement, 

and create a one-stop online community for student engagement.

Goal 5 - Student 

Achievement              

Goal 6 - Equity                       

Student Activities Non-instructional Personnel Allocation was used to fund a full-time Student Activities 

Coordinator.

The allocation provided for additional staff in the office that could provide both 

administrative and program support.

Goal 7- Structure and 

Personnel 

Development

Agriculture Instructional Shima 127 was renovated; 

$6,000 invested in pH meters; 

approximately $60,000 

invested in plant science lab 

and microscopes

All three allocations were essential in teaching plant science lab 

courses.

Students have proper lab equipment to learn agriscience fundamentals in plant and 

soil science; increased the opportunity for hands-on instruction and created greater 

student engagement in lab class. 

Goal 5 - Student 

Achievement

Basic Business Instructional Equipment, technology, and 

supplies

Locke 417 was partially updated with a new computer, podium, 

smartboard, and projection system. 4 laptops (2 PC, 2 Mac) have 

been purchased.

Enhanced ability to access online resources to supplement textbook support 

material. Ability for student to use laptops in the classroom for group projects for 

part of semester eliminates need to use (and "occupy") computer labs.

Goal 1 - Planning       

Goal 5 - Student 

Achievement

Cisco Academy Instructional Equipment, technology, and 

supplies

Classroom computers were updated with new and updated one 

that industry standards called for. Routers and Switches were 

updated as needed and in accordance with Advisory Board 

recommendations.

With the update of the lab computers and equipment, student retention increase as 

well as student completion and industry certifications pass rates.

Goal 1 - Planning       

Goal 5 - Student 

Achievement

Communication Studies Instructional Human Communication Studies was allocated a FT faculty entitlement. We've only had the additional FT faculty member for one semester; however, it is 

expected that student achievement will increase.

Goal 5 - Student 

Achievement              

Goal 7 - Structure and 

Personnel 

Development

Education Instructional Emergent reader books Approximately $400 of Lotto funds were allocated over a two-

year period to purchase emergent reader books for the Reading 

Tutoring course EDUC 12.

Students must tutor primary grade (K through 2) children in reading. These books 

provide an essential resource for students to take to their tutoring sessions.

Goal 5 - Student 

Achievement                                   
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Program Name Program Type Resource Allocation How Resource Was Utilized Impact on Operations or Student Learning/Achievement
Supported District 

Stategic Goal(s)

Electrical Technology Instructional Remodeling and relocation of 

instructional space for the 

Electrical Technology program

Program was moved from Budd 106 to 104 which had a major 

renovation and was designed for the Electrical Technology 

program. The space is larger to accommodate for more lab space 

and a dedicated classroom was built in order to separate lab and 

lecture area.

Students have had a major positive impact by having a modern learning 

environment that is more conducive to learning than the previous facility. Classes 

have been impacted by increasing number of students entering or returning into 

the program. The negative impact has been the lack of storage space that was lost 

during the remodel.

Goal 1 - Planning        

Goal 5 - Student 

Achievement

Electron Microscopy Instructional Digital camera for JEOL 1200EX 

TEM

The addition of a digital camera to a donated TEM allowed the 

microscope to be incorporated into the curriculum.

The addition of the camera had a very positive effect on student achievement. It 

allowed students to record images using our most up to date TEM and complete 

projects faster and better.

Goal 5 - Student 

Achievement               

Goal 6 - Equity                       

Electron Microscopy Instructional Additional stereo microscopes 

with built in cameras

Six new stereo microscopes with cameras were purchased. The microscopes are waiting to be deployed. Delays in setting up the scopes and 

their necessary computers has delayed implementation of the scopes.

Goal 5 - Student 

Achievement               

Goal 6 - Equity                       

Electron Microscopy Instructional Multiple flat screen displays The large flat screen displays have bee used to share images 

from computers with larger groups of students. They are also 

equipped for wireless networking and have been used to show 

computer screens from instruments in remote areas to students 

in the classroom.

These displays have enhance the opportunity for larger groups of student to see 

explanations and demonstrations of computer software used in the lab.

Goal 5 - Student 

Achievement               

Goal 6 - Equity                       

Engineering Instructional New computers in Holt 130 Computers are in the process of being specified by IT with a 

planned installation date of Summer 2018.

New computers will allow installation of latest CAD software which will match 

software students may download at home.  This allows students to work on the 

same files at school and at home.

 


Goal 1 - Planning        

Goal 5 - Student 

Achievement

English as a Second 

Language

Instructional New ESL tutors We now have three tutors working in the ESL tutoring center. ESL tutors are currently providing additional support to improve student success. Goal 5 - Student 

Achievement               

Goal 7 - Structure and 

Personnel 

Development

Geography Instructional A new series of maps was 

purchased for the geography 

department.

These maps were installed in SCMA 216 and 113 for classroom 

use.

Old, out-of-date maps were replaced with current, accurate maps. Goal 5 - Student 

Achievement
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Program Name Program Type Resource Allocation How Resource Was Utilized Impact on Operations or Student Learning/Achievement
Supported District 

Stategic Goal(s)

Geology Instructional Updated laptop computers Student access to online materials and activities. Accessibility is limited because the laptops must be removed from a locked cabinet 

and returned after each class, which took so much time that students did not want 

to use them consistently. It would help if the laptops could be left out on the 

desktops on a regular basis, but this is problematic if the classroom is scheduled 

for other purposes. Connection to the network was very slow and internet access 

was intermittent, so some students opted for using their own laptops or tablets. 

Due to the challenges students had with accessing the laptops and connecting to 

the internet, the overall impact of the current set-up was negative.

Goal 5 - Student 

Achievement                                   

History Instructional Hiring of full-time professor for 

program with an emphasis on 

Mexican-American history 

expertise

We hired a full-time professor for the program. Dr. Sarah Seekatz 

started January 2017 in a full-time position.

Dr. Seekatz has already been highly involved in various campus committees and 

activities, including the Women's History Month Committee, the Cultural Awareness 

Program, Academic Senate and planning for the Hispanic Heritage Month program. 

She has also revitalized the MEChA club which will meet in November 2017. She has 

been working with the Office of Student Equity on various programming including 

Day of the Dead celebrations.

Goal 5 - Student 

Achievement                

Goal 7 - Structure and 

Personnel 

Development

Mathematics Instructional Human We hired a new faculty member. We are able to service more students and offer classes at better times that fit the 

schedules of more students.

Goal 5 - Student 

Achievement               

Goal 7 - Structure and 

Personnel 

Development

Physical Educaation/ 

Kinesiology

Instructional Updated Fitness Center 

(Conditioning Room)

The funding for this update was from CTE Perkins and Strong 

Workforce. The Conditioning Room equipment has gradually 

been updated over the last two years. This update will be 

completed in Spring 2018.

Training on this new equipment has helped prepare our Fitness Specialist students 

to learn job skills for the fitness industry and gain knowledge of modern techniques 

and equipment. This has translated to many of these students securing jobs in the 

fitness industry.

Goal 5 - Student 

Achievement

Physics and Astronomy Instructional Upgraded equipment To purchase a number of telescopes and other optical 

equipment.

The telescopes have been assembled and tested, and have been incorporated into 

astronomy lab courses. They were used in conjunction with student involvement to 

put on a public campus wide viewing event of the solar eclipse that took place on 

the first day of the fall semester, August 21, 2017. In terms of classroom activity, 

students have learned to align the solar telescopes, and use them to view sunspot 

activity, as well as analyze the data. The incorporation of these telescopes into 

classroom activity gives the students a hands-on learning experience using modern 

equipment.

Goal 5 - Student 

Achievement

Visuals Arts Instructional Electric kiln Electric kiln was requested and procured; however, the faculty 

believed program funds were used to procure the kiln due to the 

age and general lack of facility upkeep in the ceramics area.

An additional ceramics course has been offered in fall and spring semester. The 

ceramic courses are fully enrolled and have a high success rate, upwards of 14% 

higher than the college average.

Goal 1 - Planning        

Goal 5 - Student 

Achievement
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